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ANNUAL GENERAL MEETING 
 

CAMBRIDGESHIRE AND PETERBOROUGH ASSOCIATION OF LOCAL COUNCILS 
 

Thursday, 11th October 2018   
 
 

DRAFT MINUTES 
 
The Chairman of CAPALC, Henry Clark, opened the meeting, welcomed those in attendance and 
confirmed by the numbers attending and the number of voting cards issued the meeting was 
quorate. The chairman noted a number of clerks and representatives from other organisations 
and thanked them for attending. 
 
The CEO, Ian Dewar, confirmed CAPALC had received and recorded apologies from Councils 
who were unable to send a representative to the meeting. 
 
The Minutes of the last Annual General Meeting, the EOM of 22nd March 2108, were noted and 
accepted. Proposed – Cllr Nick Waters, Seconded – Cllr Robin Waters. 
 
Henry Clark delivered the CAPALC Board Report & Annual Review summarising the high points 
for the sector over the year and outlining the issues and challenges facing parish and town 
councils in Cambridgeshire.  
 
The Chairman highlighted the move to the new office, the increase in the range of training 
being delivered and the Consortium project working in conjunction with Cambridgeshire ACRE, 
SLCC and the County Council. The Chairman also noted the downside of the lack of a volunteer 
Treasurer and the need for a Deputy CEO against a potentially challenging financial situation for 
the next few years. 
 
The Chairman summarised the work undertaken as part of the CAPALC re-vitalisation 
programme. 
 
There was a brief update by the CEO, Ian Dewar, on the National Training Strategy for Parish 
and Town Councils and the input from NALC in the areas of GDPR, freedom from Capping and 
lobbying on the Rate Support Grant. CAPALC has also been working with NALC in advancing 
important areas for the sector such as the Certificate in Local Council Administration, the Local 
Council Award Scheme and Peer Review for local councils.   
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There were no Motions or Resolutions received from member councils. 
 
The Annual Accounts for the year ended March 31st 2018 were discussed which initiated some 
debate.  
 
The Affiliation Fees for the financial year 2019/20 were discussed. The reality of numerous 
years of less than inflation increases in affiliation fees, reduction in staff hours and the effects 
on service delivery were debated at some length. In order to make the association viable 
significant fee increases were likely for the next three years. 
After much discussion and debate and after some amendments to the proposal an affiliation fee 
increase of 11% was approved, proposed by Henry Clark, seconded by Charlotte Cane. Votes 
were recorded as For 13, Against 1 and Abstentions 2.   
 
The Budget for the financial year 2019/20 was noted and much discussion took place about its 
affordability.  

 
The Chairman informed the members the CAPALC Board were in the process of investigating 
the pros and cons of incorporation. The outcome of this will be communicated to member 
councils and depending on the outcome an EOM will be called to discuss the matter. 
 
Both Denis Batty and Henry Clark stood down as the longest serving Board members. 
In line with protocol they were eligible to be re-elected and this was approved by the meeting. 
 
The meeting closed at 9.40pm 
 

 
Ian Dewar 

County Executive Officer, Cambridge & Peterborough Association of Local Councils 
 
 


