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Incorporation FAQs – January 2020 

Q1. Why should CAPALC become a non-profit, incorporated body in the form of a company limited 

by guarantee? What are the benefits and risks? 

At the moment, CAPALC is an unincorporated association. As such it has no legal identity. This means 

that any contracts for staff and purchases or supplies are the responsibility of the board. Members of 

the board would be liable for any claims against the association. This joint and several liability is 

making it difficult to recruit new board members. We believe that the change will enable CAPALC to 

become more professional and effective. 

Q2. Why are members being asked for £1.00 from your affiliation fee being ringfenced as their 

maximum liability for any claims being awarded against CAPALC? 

In theory, CAPALC members could be held liable although this is extremely unlikely. Being 

incorporated, the liability would be limited to £1. 

Q3. Would inviting clerks of member councils to become directors as well as councillors cause a 

conflict of interest? 

Inviting clerks to become directors would enable us to recruit people with desirable qualifications and 

experience and so serve our members better. 

Q4. In the event of CAPALC being wound up, why would any assets be transferred to another 

organisation with similar aims, e.g. a neighbouring ALC? 

NALC’s constitution requires them to provide a local ALC. In the event of an ALC folding, a 

neighbouring ALC would take over the county. It is appropriate that the new ALC receives any assets 

from the old ALC. 
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Q5. Does a council have to be a member of an ALC? 

Local councils are free to not be members of an ALC. They, however, would not be able to access 

NALC benefits. 

Q6. Are there examples of ALC’s who have already become incorporated?  

Northants and Leicester and Rutland are all incorporated and saw no reduction in membership. 

Q7. What effect will becoming a limited company have? 

The day-to-day activities of CAPALC will not change. CAPALC will remain an independent organisation 

managed by an unpaid board of directors elected by its members. 

Q8. Where did the Articles of Association come from? 

They came from the gov.uk website: 

https://www.gov.uk/government/publications/model-articles-for-private-companies-limited-by-
guarantee 

They have been modified in a few places to make them specific to town and parish councils and parish 
meetings. 
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